CLPPP Transitions Course
Exercise #4 – Action Plan to Implement CDC Guidance

Instructions: Describe who will be responsible for implementation steps and the available resources and timeline for transitioning your CLPPP to a Healthy Homes Program. 
Steps to Transition from Lead to Healthy Homes
	Implementation Step
	Who Will Do It?
	What are the Resources? (Funding, time, people and materials)
	What is the Timeline?

	Do a community analysis

	Examine community demographics
	
	
	

	Examine health  and housing issues in community
	
	
	

	Identify geographic areas and/or population groups to target for intervention
	
	
	

	Hold community meetings and/or focus groups to understand resident perspective
	
	
	

	Examine Training and Education Needs

	Determine who needs training
	
	
	

	Determine which training courses are needed for staff
	
	
	

	Identify training courses to be provided (location and date)
	
	
	

	Review Policies Related to Healthy Housing

	Identify gaps in laws, regulations, ordinances and enforcement policies
	
	
	

	Implementation Step
	Who Will Do It?
	What are the Resources? (Funding, time, people and materials)
	What is the Timeline?

	Determine how to use existing laws, regulations (etc.) to promote healthier homes
	
	
	

	Determine who has enforcement authority for these laws and regulations
	
	
	

	Develop an approach to address gaps/inconsistencies in existing laws, regulations, ordinances
	
	
	

	Examine Program Experience

	Evaluate agency resources, past performance, infrastructure and management
	
	
	

	Evaluate the knowledge, skills and experience of staff 
	
	
	

	Consider requiring that staff earn the Healthy Homes Specialist Credential
	
	
	

	Develop a mechanism to address social service issues
	
	
	

	Partnerships

	Identify partner organizations who can help address community needs - 
	
	
	

	Establish the roles and responsibilities of both entities through a formal process.
	
	
	

	Implementation Step
	Who Will Do It?
	What are the Resources? (Funding, time, people and materials)
	What is the Timeline?

	Develop a comprehensive plan which describes how to identify, address, resolve and track housing issues.
	
	
	

	Conduct Program Evaluation

	Develop an evaluation approach
	
	
	

	Conduct Surveillance

	Modify existing lead-specific surveillance systems or develop a new system to include non-lead housing risk factors
	
	
	

	Consider the new web-based Healthy Housing and Lead Poisoning Surveillance System
	
	
	

	Develop Strategic Plan based on Comprehensive Needs Assessment


