
Statewide CA Healthy Homes Coalition
Day 1 MEETING, Structure & Operation
Meeting Notes

Tuesday, February 23, 2010
10:00-5:00PM
Attendees:    
	 ISSUE/TOPIC
	DISCUSSION
	ACTION/FINDINGS

	Introduction
	· Janet Tobacman led welcome and overview, housekeeping
	

	Establishing Discussion Principles over the 2 day meeting
Purpose of the meeting and Bigger Picture items
Operational Principles –Part 1

	The group collectively put forth ideas regarding what we would achieve over the next 2 days. There were 2 categories, the first was about how we would interact (Meaningful), and the second was what we hoped to achieve (Substance). 

Meaningful

Happy


Meaningful

Present solutions rather than problems


Respectful of diverse options


Pragmatic


Concise/Open


Hopeful-upward spirals


Actionable


Inclusive


Honest


Safe to Speak


Brave-don’t hold back

Substance

Commitment to action steps

ID next steps

Strategic  fundraising for groups

Collaborative partnership

Enrich Network

Collective Identity

One policy goal

Holistic thinking (outside of silos)

Bridging/filling gaps

ID Leadership

Mission Stment

Power Analysis

· Rebecca:  Gave National context of healthy homes in order to frame how the Statewide HH Coalition can strive to fit within this larger picture of leading the nation on Healthy Homes issues. 
· National Safe & Healthy Housing Group/Senator Reid Bill 

RRP: 60,000 people are trained and 230,000 still need to be trained (trained in what and by whom? Is this talking about the NCHH curriculum? Something else?)
The administration is behind on enforcement priority

· TASCA Reform: Building Materials

-Code Administration Ace: $20 million


Fragmentation of the code

-Health Housing rating system: choosing filters standard id’s defects interns of health outcomes of hazards


Standardization

· Greening

-How do we interface minimum standard of housing with LEED

-Federal $ has minimum standard: At what point do we tag requirements?

-Council on Environmental Quality

-Recovery and Reinvestment Act

-NEAT (National Energy Audit Tool):  looking at last effectiveness tying $ to it. 

· Health Care Reform: 150 million, reframing it to make it a high risk model 

-Voting Nurse Program in Health Bill: Senate and Obama want it as part of the Maternal Child Health Program, the House wants it as part of ACF

Small break out groups were formed in order to discuss what the general membership of the Statewide HH Coalition should consist of, as well as how decision making would occur.  Two models (NCHH, San Diego Asthma Coalition) were examined in further detail by each small group. Each group presented back  to whole group in afternoon
Report Back:  Among the topics discussed underscoring a diversity of membership representation that was well balanced across geographic regions across CA, as well as the type of organization (non-profit, government, private).  The group had a lengthy discussion to determine who voting vs. non-voting members would consist of, and their potential impact on the mission of the coalition. The important question of whether or not we would be a member based organization (individuals with no affiliation to a group) or only a coalition consisting of representatives of groups.  Another important point of discussion was how we would technologically cast our vote.  Examples from other groups was examined, certain national orgs with long distance members allow email votes.   
Other issues to consider:

Nature of Coalition

Clearly identify State vs Local efforts

Balance grassroots groups and local government agency representation.

Sustainability focus, who can lead the State for HH and sustainability

	Diversity of Membership: It was agreed upon that the geographic representation and organizational type should be balanced to reflect all areas of CA, and types of orgs that work with relation to HH. It is especially important to have these diversity of interests represented at the leadership level.  
Decision Making: Decisions would be made by consensus (60% or more).
Individuals or Representatives: Group would allow for members to consist of individuals that are not representative of a group or org. 
Voting vs. Non-voting: Voting members would consist of representatives of orgs.  In order to become a voting rep. of an org, the org must be able to autonomously determine their policy goals. (Ie: #1: The American Lung Assoc of CA has local chapters. Each of the chapters may not be represented because their policy goals are not autonomously determined and they are not separate entities. Ie: #2 Local CLPPPs across counties may each have one voting rep because they are separate entities and determine their own policy goals). The voting rep. of each org is responsible for communicating with all parties w/in their org to be reflective of the diverse interests.
Logistics on voting: The group is considering using the internet to vote as long as it preserves anonymity and is easy to use.  The optimal goal is to have as many voting members participate as much as possible.  The exact system for voting is TBD.


	Operational Principles –Part 2


	Functions for Statewide Coalition:
Resources: ID, Develop, Mobilize, Coordinate

Policy: ID, promote, inform, develop

Promote standardization of policies

Create materials

Provide data, models, studies, research

Build local capacity [unifying principle]

Networking

Forum for problem solving on controversial issues [local issues v state issues]

Develop & put forward unified voice for key initiatives

Propose and implement solutions 

Mission Statement: The draft mission statement that we were considering was truncated so that now the group agreed to: “Our mission is to provide leadership to promote safe and healthy housing to all.”


	The Mission Statement was simplified


	Policy Review and Report from Summer Symposia
	· Brandon gave an overview of the symposia from May/June 2009 and how the group has organized itself since then in order to accomplish what was set forth in those initial meetings.  

· 
	Refer to “Meeting Summary California Healthy Housing Symposia 2009” report from National Center for Healthy Housing. 

	Wrap Up Adjournment
	· A voluntary break out group formed at the end of the day and agreed to meet at 8am in the same meeting room before the Day 2 in order to flesh out details regarding operationalization
	Break out group to meet in Santa Monica Room B, 8am, Feb 24, 2010 in order to go over operationalization the groups.  
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