CLPPP Transitions Course
Exercise #3 – Presentation Plan

Instructions: Take ten minutes to fill in the outline of a presentation that you would make to your co-workers on why a transition to healthy homes is important and how it will be done. Then determine the order in which members of your group will take turns doing their presentation for the other members of the group. Each person should take about 5 minutes.
Presentation to Co-workers on Healthy Homes
	Presentation Outline

	Why it is important to transition from lead to healthy homes:

	

	How to implement the transition from lead to healthy homes:

	Do a community analysis – Examine type and seriousness of healthy housing issues in our city/county/state

Examine Training and Education Needs – Identify training needs for staff

Review Policies Related to Healthy Housing – Review housing, sanitation and habitation statues or codes, and enforcement authorities 

Examine Program Experience – Examine organizational capacity and assess the knowledge, skills, and experience of personnel. 

Examine Current and Potential Partnerships – Examine effectiveness of existing partnerships, identify new partners and develop a monitoring process when making referrals.  

Program Evaluation – Evaluate performance by examining the processes and impact of current activities on the overall goals and objectives of your program.

Surveillance – Determine efficacy of surveillance efforts in conducting ongoing, systematic, examination of community needs. 
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