CLPPP Transitions Course
Exercise #2 – Program Implementation

Instructions: Choose 2 – 3 of the possible problems related to program implementation to examine. Discuss each problem in your small group and take notes on how to resolve the problem and what resources to use in support of resolving it. Choose someone to record the notes and someone to present the group’s discussion to the full class. 
Possible Problems Related to Program Implementation
	STAFF TRAINING AND OTHER NEEDS

	1. Staff need training on healthy homes


	2. Staff is overworked trying to meet additional needs


	HOME VISITS AND REFERRALS

	1. Staff don’t know what supplies to bring on healthy homes visits 


	2. Amount of supplies for an HH visit is burdensome for staff


	3. Need more staff to make healthy homes visits


	4. A healthy homes visit takes too long


	5. What should trigger a healthy homes visit? (as an EBL triggers a visit)


	6. Needs to be an effective referral process to meet healthy homes needs


	DATA

	1. Need to collect and update data on healthy homes problems in the community


	FUNDING AND OTHER RESOURCES

	1. Funding streams for lead poisoning prevention don’t work for healthy homes


	2. Program doesn’t have the capacity to provide all the resources that families need


	3. Limited funding dictates a decision between trying to reach as many people as possible or narrowly targeting high risk families


	CODES

	1. The program does not have the authority to enforce code violations for healthy homes 


	2. Local codes don’t provide the authority to cite violations related to healthy homes


