
The campaign videoThe campaign video::
http://www.youtube.com/wathttp://www.youtube.com/wat

ch?v=rIaTIMd3x38ch?v=rIaTIMd3x38ch?v=rIaTIMd3x38ch?v=rIaTIMd3x38



The Neighborhood Housing The Neighborhood Housing 
LeagueLeagueLeagueLeague

Code Enforcement, Lead and Code Enforcement, Lead and 
PartnershipsPartnershipspp



Histo the ca seHisto the ca seHistory: the causeHistory: the cause

 Lewiston’s housing stock is 62% older than Lewiston’s housing stock is 62% older than 
state averagesstate averages

 In 2010, the Code Enforcement office was In 2010, the Code Enforcement office was 
staffed at half the national averagestaffed at half the national average

 Code Enforcement was Code Enforcement was reactive, reactive, not not 
proactiveproactive

 Lewiston’s Child Lead poisonings are the Lewiston’s Child Lead poisonings are the 
highest in the statehighest in the state







Histo the effectHisto the effectHistory: the effectHistory: the effect

 The NHL put housing in the public sphere, The NHL put housing in the public sphere, 
and changed the debateand changed the debategg

 The NHL campaigned for increased code The NHL campaigned for increased code 
enforcementenforcementenforcementenforcement

 NHL, with its partner Healthy NHL, with its partner Healthy 
Androscoggin worked with officials toAndroscoggin worked with officials toAndroscoggin, worked with officials to Androscoggin, worked with officials to 
create policy addressing ambient lead dustcreate policy addressing ambient lead dust



Ho it happened G ass oots!Ho it happened G ass oots!How it happened: Grassroots!How it happened: Grassroots!

 Staff and volunteers Staff and volunteers 
engaged the engaged the 
community through community through 
canvassingcanvassing
T i d b hiT i d b hi Trained membership Trained membership 
at monthly meetingsat monthly meetings
R i d bR i d b Remained member Remained member 
leadlead



St ategSt ategStrategy:Strategy:

 Remove Cultural Remove Cultural 
barriersbarriers

 Power analysisPower analysis
 Bring the issue to the Bring the issue to the 

target (City Hall)target (City Hall)
 Engage stakeholdersEngage stakeholders





The VictoThe VictoThe Victory:The Victory:

 Granted $3,800 of CDBG monies for Granted $3,800 of CDBG monies for 
interpretation equipment and servicesinterpretation equipment and servicesp q pp q p

 One full time Code Enforcement officer, One full time Code Enforcement officer, 
focusing on the downtownfocusing on the downtownfocusing on the downtown. focusing on the downtown. 

 Increased focus increases condemnationsIncreased focus increases condemnations
N b l ti ’ d b t f dN b l ti ’ d b t f d November election’s debates focused on November election’s debates focused on 
housinghousing



Current Condemnation list: 77 buildings



Ne t StepsNe t StepsNext Steps:Next Steps:

 Watchdog role with new code officerWatchdog role with new code officer
 Testing the system (reporting)Testing the system (reporting) Testing the system (reporting)Testing the system (reporting)





Ne t StepsNe t StepsNext Steps:Next Steps:

 Condemnations and Condemnations and 
DemolitionsDemolitions

 Policy Development Policy Development 
addressing ambient addressing ambient 
l d dl d dlead dustlead dust
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