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COMMUNICATIONS

TOOLS & RESOURCES

FOR NYSDOH CLPPPP GRANTEES

National Center for

HEALTHY HOUSING

Presenter:
Jo Miller

Communications Toolkit
Content

* Developing Your Communication and Social
Marketing Strategy

* Communications and Social Marketing Workbook
* Communications and Social Marketing Checklist

* PESTLE SWOT Template

* How to Twitterchat

* Social Media Post Twitter Examples

* Press Releases — About and Examples

National Center for

HEALTHY HOUSING
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FOLLOW UP

2nd
Wednesday
at 1 PM, ET

AN INTRODUCTION TO
SOCIAL MARKETING

WHY BUILD COMMUNICATION AND STRATEGIC
MARKETING PLAN FOR YOUR PROGRAM

National Center for

HEALTHY HOUSING

WHAT WE WILL COVER

* Learn how strategic communication can support
childhood lead poisoning primary prevention
programs

* Introduce the Communications and Social
Marketing Planning tools and the models for
CLPPPP Communications Planning

* Share how to identify your audience(s) and
objective(s)

National Center for

HEALTHY HOUSING

6

NCHH Presenter: Jo Miller 2



NYSDOH Digital Communications _ Overview

CENTRAL IDEA OF
SOCIAL MARKETING

OBIJECTIVES

National Center for

HEALTHY HOUSING

4/3/2019

4 TARGET
AUDIENCE

7

Web-based Platforms
Mobile Applications
Communication Hubs

Constantly Evolving

National Center for

HEALTHY HOUSING

8

Key Components for
Public Health Programs

Innovation to develop the evidence base for action;

Technical Eackage of a limited number of high‘f)riority,
evidence-based interventions that together will have a
major impact;

.

.

improvement;

organizations;

effective action
Am J Public Health. 2014 Jan; 104(1):17-22
National Center for

HEALTHY HOUSING

Effective performance management, especially through
rigorous, real-time monitoring, evaluation, and program

Partnerships and coalitions with public- and private sector

Political commitment to obtain resources and support for

9
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Do you have a formal communications strategy for your CLPPPP?

Answered: 16 Skipped: 0
- -
" _

I don't know

Other (please
specify)

0% 10%  20% 30% 40%  50%  60%  70%  80%  90% 100%

National Center for

HEALTHY HOUSING
10

ENGAGEMENT

*Digital communications is not
about the technology.

¢t is about the people, the
story, and the connection!

National Center for

HEALTHY HOUSING
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IMPACT

*The question isn’t whether or
not to embrace online
communications and social
media.

*It is how to do it effectively!

National Center for

HEALTHY HOUSING
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Yes - Facebool

N

Does your health department have dedicated social media accounts?

D _

Yes - Instagram

Yes - YouTube

Idon't know
Other (please
specify)

% g 70%  80%  90% 100%

National Center for

HEALTHY HOUSING

(click all that apply)Select all that apply.

Answered: 16 Skipped: 0

one

d

0% 10%  20%

13

Which description more closely describes your leadership’s attitude
toward using social media for your department and or CLPPPP? Select

National Center for

HEALTHY HOUSING

all that apply.

Answered: 16 Skipped: 0

Social media
isawaste o...

We can get an
intern to do...

Digital
communicatio...

Digital
communicatio...

We can reach
our audience...

We need to

invest time ...
We invest

staff traini...

0% 10%  20%  30%

60%  70%  80%  90% 100%

4/3/2019
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Which description more closely describes your leadership’s attitude
toward using social media for your department and or CLPPPP? Select
all that apply.

Answered: 16 Skipped: 0

Social media -
is a wasteo...

We can get an
intern to do.

Digital
communicatio...

Digital
communicatio...

We can reach
our audience...

We need to
invest time ...
We invest in
staff traini...

0% 0%  20%

70%  80%  90% 100%

National Center for

NCHH

HEALTHY HOUSING

15

Presenter: Jo Miller



NYSDOH Digital Communications _ Overview 4/3/2019

MESSAGE

*Digital communications is not
about the organization.

*lIt is about how you can help
and why you care!

National Center for

HEALTHY HOUSING
16

Using Social Media and Networks

NEWS VOICE ACTION AWARNESS | CAPACITY

National Center for

HEALTHY HOUSING
17

Communication Tools &
Techniques

* Health Marketing

* Health Communication

* Health Information Technology

* Social Marketing

National Center for

HEALTHY HOUSING
18
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8 Benchmark Criteria Of Social
Marketing Efforts

1. Behavior 5. Exchange

2. Audience Orientation 6. Competition

3. Theory 7. Segmentation
4. Insight 8. Method’s Mix
National Center for
HEALTHY HOUSING
19

VISION, OBJECTIVES,

AND AUDEIENCES

STRATEGIC COMMUNICATION AND SOCIAL MARKETING
COMPONENTS

National Center for

HEALTHY HOUSING
20

Communications and Strategic
Marketing Planning

Vision
Objectives
Audience
Channels
Strategy
HEALTHY HOUSING
21
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What is the

next 12 -24
months?

National Center for

HEALTHY HOUSING
22

National Center for

HEALTHY HOUSING
23

From Issue to Vision through Objectives
CLPPPP

ISSUE OBJECTIVES VISION

v
High Rates of

Childhood Lead
Poisoning

National Center for

HEALTHY HOUSING
24
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AUDIENCE

Who is your
audience
and why?

National Center for

HEALTHY HOUSING
25

Audience Research

STAKEHOLDER CATEGORIES

DEMOGRAPHICS

National Center for

HEALTHY HOUSING
26

Parents &
Guardians

National Center for

HEALTHY HOUSING
27
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Early
Education

28

Housing
Organizations
& Agencies

National Center for

HEALTHY HOUSING
29

Physicians &
Clinics

National Center for

HEALTHY HOUSING
30
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Nonprofits, Grassroots, and Funding
Organizations

31

Audience Persona

* Point of Interest

* Demographic and Socioeconomic Characteristics

* Behavioral and Cultural Characteristics

* Psychological and Motivational Characteristics

* Informational Needs

National Center for

HEALTHY HOUSING
32

COMMON PURPOSE STATEMENTS

Stakeholder Actions
Education

Improvement

National Center for

HEALTHY HOUSING
33
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ANALYSIS FOR
DESIGNING YOUR

STRATEGY

FRAMING YOUR COMMUNICATION AND STRATEGIC

MARKETING PLAN

National Center for

HEALTHY HOUSING

4/3/2019

34

National Center for

HEALTHY HOUSING

Political @

eTechnological

35

PESTLE —
Political

National Center for

HEALTHY HOUSING

Political

Federal Lead Poisoning
Prevention Strategy

State Lead Poisoning
Prevention Strategy

Funding

GREAT and DATA Act

Voter participation rates

Community Investment
Priorities

Tax policies

Government regulation or
deregulation

Tarrifs

Lobbying activities

Governmental budgets

Govermental
stability/instability
Immigration

36
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Interest rates

Unemployment
[Inflation rates
Interest rates
|Tarrifs on goods

Affordable housing
|snap

Health Insurance

(
I

National Center for

HEALTHY HOUSING
37

Social

Population size and growth

Birth rates
Immigration rates

Attitude toward government
Ethical concerns

Cultural norms and values
Education levels

Literacy levels
Children under the age of six

National Center for

HEALTHY HOUSING
38

PESTLE —
Technology

Technology

Blood Lead Testing.

Blood Lead Database
Housing Code

Data and File Sharing
Internal Technology

Grantor (Required) Technology
Field Technology

Lead Inspection Technology (XRF)
Communication infrastructure
Access to new technology

National Center for

HEALTHY HOUSING
39
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PESTLE —
Legal

National Center for

HEALTHY HOUSING

Data protection laws

Employment laws
Health and safety laws |
Education laws
Housing Court

Housing code and enforcement
Consumer protection laws

OSHA Worker Protection
EPARRP

Air quality reguations
[Recycling standards

Hazardous waste regulations

Immigration |

4/3/2019
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PESTLE —
Environmental

National Center for

HEALTHY HOUSING

Soil contamination

Climate Change / Natural Disasters
Seasonal Challenges

Air polution

Support for renewable energy

Environmental Policies

41

PESTLE WORKSHEET

FACTOR IMPACT OPPORTUNITY RESPONSE
\ j OR THREAT j
PESTLE o or " Timeline esponse
: =

PERSPECTIVE ~ PROBABILITY TIMELINE

National Center for

HEALTHY HOUSING

42
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SWOT ANALYSIS

STRENGTHS

OPPORTUNITIES THREATS

4/3/2019

43

Factors

These might be strengths or weakesses These might be opportunities o threats

Procedures and Management
Communications
Data management

National Center for

HEALTHY HOUSING

SWOT Internal and External

Leadership support | Housing Stock

Program Capacity Demographics

Resources Strengths & Weaknesses of Partners
Reputation Change in Political Environment
Quality of Servuces Housing Markect

Market position Health Care

Compentcies New technology developments
Workforce Legislative and Regulatory Changes
Expertise and Skills | Climate Change/Weather

Funding Tax Changes

Responsiveness to Change Funding

Service Differentation Technological changes

Internal Partnerships | External Parnters

Financial Management | Audience Awareness

Policies | Data Accessibility

Internal Factors Might include: External Factors Might Include:

44

SWOT Worksheet

— | L & ==t

OPPORTUNITY

1

THREAT

National Center for

HEALTHY HOUSING
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SWOT WORKSHEET
OPPORTUNITY ANALYSIS

* Opportunities

* Importance
* What STRENGTHS are relevant to this opportunity?
* How do we take advantage of these strengths?

* What weaknesses might prevent us from this
opportunity?

* How do we reduce the impact of weaknesses?

National Center for

HEALTHY HOUSING
46

SWOT WORKSHEET
THREAT ANALYSIS

* Threats
* Importance
* What STRENGTHS help reduce this threat?

* How do we take advantage of these strengths?
Timescale

* What weaknesses might increase the impact of the
threat?

* How do we reduce the impact of weaknesses?

* Timescale
National Center for

HEALTHY HOUSING
47

TOOLS, NETWORKS,

AND TIMING

DESIGNING YOUR COMMUNICATION AND STRATEGIC
MARKETING PLAN

National Center for

HEALTHY HOUSING
48
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Social
platforms by
the numbers

2018 Pew
Research
Center Survey
of U.S. Adults

National Center for

HEALTHY HOUSING

SOCIAL NETWORKS

20

© — YouTube 73%

Facebook 65
60
Instagram 35
Pinterest 29
e Snapchat27
Linkedin 25
°

Twitter 24
Whatsapp 22

o
2012 2013 2014 2015 2016

http://s

4/3/2019
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FACEBOOK
COMMUNITIES,
GROUPS, EVENTS,
MESSENGER, ADS

CHANNELS

Which Channels and Why

NEWS, CHATS,
HASHTAGS, LINKS

BUSINESS PAGE,

National Center for

HEALTHY HOUSING

YOUTUBE LINKEDIN

HOW TO VIDEOS,
EXPERTS, BLOG, GROUPS,
TRAINING

FUNDERS

50

Pinterest

LinkedIn
50% with a College Degree

National Center for

HEALTHY HOUSING

@ 41% of W
e%a

3.2 BILLION SOCIAL MEDIA USERS IN 2018

vs. 9% with High School Diploma or less

51
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TIMING

* CAMPAIGNS G

* TWITTER CHATS
* WEEKLY CONTENT
* MONTHLY THEMES

National Center for

HEALTHY HOUSING
52

Key Steps to Use Social Media to
Raise Awareness and Engage Community

Host and

Participate in
Events

Stay Up-to-
Date

National Center for

HEALTHY HOUSING
53

OPERATIONS

CAPACITY TO IMPMENT YOUR COMMUNICATION AND
STRATEGIC MARKETING PLAN

National Center for

HEALTHY HOUSING
54
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PEOPLE POWER

c_ll Il 1a . 9
2 »
=

National Center for

HEALTHY HOUSING

4/3/2019
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National Center for

HEALTHY HOUSING

56

BUDGET

“Great plan. Could we get some more details?”

National Center for

HEALTHY HOUSING

57
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ENGAGEMENT AND

INFLUENCE

INVOLVING STAKEHOLDERS AND INFLUENCERS

National Center for

HEALTHY HOUSING
58

SMART COMMUNICATIONS

@ MEASURABLE

National Center for

HEALTHY HOUSING
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Measurements & Evaluation

Actions

Awareness - ..

Attitudes kjﬁs .
Behavior ¢ﬁ. ——
Support for work @T K~ a

National Center for

HEALTHY HOUSING
60

NCHH Presenter: Jo Miller 20



NYSDOH Digital Communications _ Overview

National Center for

HEALTHY HOUSING

Moving Your Audience to Action

WHAT IS

HOW DO |

WHERE CAN |

4/3/2019
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National Center for

HEALTHY HOUSING

Moving Your Audience to Action

DO | REALLY

WHAT'S INVOLVED

HOW MUCH

62

National Center for

HEALTHY HOUSING

PARTICIPATE

Consensus and Support

63
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Activate Your Audiences

 Define Actions to Take
* Craft Your Call to Action
* Show a Clear Need

* Inspire People to Share

Their Stories

National Center for

HEALTHY HOUSING

4/3/2019
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Next Steps

* Upload Communications Toolkit onto NCHH
NYSDOH CLPPP web-page

* Schedule follow-up technical assistance sessions to
focus on the toolkit; dates TBD

* |dentify NYSDOH CLPPP best practices and share
among grantees.

National Center for

HEALTHY HOUSING

65

QUESTIONS &
DISCUSSION

National Center for

HEALTHY HOUSING

66
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May 8th

2" Wednesday
at 10 AM, ET

THANK YOU

www.nchh.org ¢+ @NCHH ¢ facebook.com/HealthyHousing

National Center for

HEALTHY HOUSING

6
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