
Healthcare Financing of Healthy Homes: 
The Outlook for 2025 and Beyond



But wait! 

I’m not a(n)…
…healthcare provider
…managed care plan
…economist



https://nchh.org/2016/11/post-election-analysis-healthcare-financing-still-hard-possible-important/



Three truths… no lies

• We don’t know yet what might happen at the 
federal level.

• Even if there are radical shifts in Medicaid, there 
are still significant opportunities at the local level.

• We can use this time to lay the groundwork for 
more expansive plans to partner with the 
healthcare sector later on.



Why housing is healthcare

Americans 
spend 

70% 
of their time 

at home

National Human Activity Pattern Survey



Why housing is healthcare



Housing conditions and health



• Asthma, allergies, and other respiratory
• Lead poisoning

• Cognitive/behavioral impairment

• Falls/injuries (including falls, fire injuries)
• Cancer
• Cardiovascular events

• Poisonings

• Death
• Mental health

• Infectious disease
• (and many other quality-of-life outcomes)

Housing conditions and health



These risks are not equally distributed.

40% 
of U.S. homes

have at least one health or safety hazard



Eradicating lead paint hazards from older homes of 
children from low-income families would provide a 

benefit/return of $1.39 per dollar invested.

www.pewtrusts.org/en/research-and-analysis/reports/2017/08/10-
policies-to-prevent-and-respond-to-childhood-lead-exposure

www.valueofleadprevention.org 

Economic Benefits
Making the case for investing in housing quality

SMOKE-FREE HOUSING

Prohibiting smoking in subsidized housing 
would yield annual cost savings of $496.82 

million, including $310.48 million in 
secondhand smoke-related health care, 

$133.77 million in renovation expenses, and 
$52.57 million in smoking attributable fire 

losses.
King BA, Peck RM, Babb SD. Prev Chronic Dis 2014;11:140222.

ASTHMA HOME INTERVENTIONS

Minor- to moderate-intensity interventions provide good 
value for the money invested. For every dollar invested:

Societal perspective (Community Guide): $5.30-$14.00:$1.00 
Payer perspective (NYS HNP): $2.03-3.58

www.thecommunityguide.org/asthma/supportingmaterials/Asthma%20Econ.pdf 
nchh.org/research/nys-hnp-a-cost-benefit-analysis-of-a-state-funded-healthy-homes-program-

for-residents-with-asthma/

CARBON MONOXIDE

The benefit of using CO detectors in homes to 
prevent unintentional non-fire-related carbon 
monoxide poisoning can considerably exceed 
the costs of installation. The benefit-cost ratio 

can be as high as 7.2 to 1. 

Am J Emerg Med. 2018 Mar;36(3):414-419 
https://pubmed.ncbi.nlm.nih.gov/28888530/

LEAD HAZARD CONTROL





Examples
Decreasing energy usage that also improve health

Coinvesting in climate and health not only helps those endpoints 
but can also help jobs, home values, energy bills, and more…

https://nchh.org/research/clear-win/
https://nchh.org/research/stove-iaq/ 

https://rmi.org/insight/gas-stoves-pollution-health/

https://nchh.org/research/clear-win/
https://nchh.org/research/stove-iaq/


So… is this all just 
theoretical?



More than a decade ago, an NCHH survey of all 50 
states found that a total of 27 states (54%) had 

some Medicaid reimbursement policy in place for 
either home-based asthma services or follow-up 

services for children with lead exposure.

https://nchh.org/resource-library/Reimbursement%20Landscape_ 
MAIN%20REPORT_FINAL%20%2818%20November%202014%29.pdf



Many pathways have been identified

• Medicaid Managed Care contracts or incentives
• EXAMPLE: As part of a state-led quality improvement project for Medicaid MCOs, The Monroe Plan for Managed Care 

developed a disease management program for children with asthma that included home environmental assessments and 
supplies

• Administrative expenses (individual MCOs)
• EXAMPLE: Three managed care plans in CA (Alameda Alliance for Health, Asthma Start Program, Inland Empire Health Plan, 

Health Navigator Program and L.A. Care Health Plan, L.A. Cares About Asthma)

• Reimbursement for direct services
• EXAMPLE: The Texas Childhood Lead Poisoning Prevention Program obtained a provider number and was able to receive 

reimbursements for environmental lead investigations.

• Medicaid Administrative Claiming
• EXAMPLE: Texas lead program received reimbursement for services administrative and other functions that benefitted the 

efficient administration of the state Medicaid and EPSDT programs.

• Early and Periodic Screening, Diagnostic, and Treatment (EPSDT) benefit
• EXAMPLE: In 2014, 11 states reported to NCHH that lead follow-up services were covered under EPSDT.

• 1115 Waivers
• EXAMPLE:  MassHealth Pediatric Asthma Bundled Payment Pilot and NYS DSRIP Inventive Program

• State Plan Amendments
• EXAMPLE: Health Service Initiatives like those in Michigan and Maryland

• In Lieu of Services
• EXAMPLE: California Environmental Asthma Trigger Remediation

• Hospital Community Benefits
• EXAMPLE: Boston Children’s Hospital’s Community Asthma Initiative conducted home environmental assessment and 

provides education, materials, and supplies to reduce triggers, including HEPA vacuums

https://nchh.org/resource-library/chcs_monroe-plan-&-viahealth-partnership_2001-2004_improving-asthma-care.pdf
https://nchh.org/resource-library/chcs_monroe-plan-&-viahealth-partnership_2001-2004_improving-asthma-care.pdf
https://nchh.org/resource-library/chcs_monroe-plan-&-viahealth-partnership_2001-2004_improving-asthma-care.pdf
http://www.nchh.org/Program/DemystifyingHealthcareFinancing/CaseStudies.aspx
https://nchh.org/resource-library/HCF_APHA_techbrief3_TxCLPPP_FINAL.pdf
https://nchh.org/resource-library/HCF_APHA_techbrief3_TxCLPPP_FINAL.pdf
https://nchh.org/resource-library/HCF_APHA_techbrief3_TxCLPPP_FINAL.pdf
https://nchh.org/resource-library/HCF_APHA_techbrief3_TxCLPPP_FINAL.pdf
https://nchh.org/resource-library/Reimbursement%20Landscape_MAIN%20REPORT_FINAL%20%2818%20November%202014%29.pdf
https://budget.digital.mass.gov/bb/gaa/fy2011/os_11/h154.htm
https://www.chcs.org/promising-community-based-medicaid-delivery-system-reforms-innovations-new-york-dsrip/
https://www.medicaid.gov/federal-policy-guidance/downloads/faq11217.pdf
https://www.cms.gov/newsroom/fact-sheets/michigan-health-services-initiative
https://familiesusa.org/wp-content/uploads/2019/08/CHI_Asthma-SPA_Issue-Brief-1.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-Supports-Policy-Guide.pdf
https://www.childrenshospital.org/programs/community-asthma-initiative
https://www.childrenshospital.org/programs/community-asthma-initiative


Other Sustainable Financing
(complement/alternative to healthcare financing)



EXAMPLES
Other Sustainable Financing

• State General Fund
• New York Healthy Neighborhoods Program

• MA Prevention and Wellness Trust
• Part of state healthcare reform, funded by tax on hospitals

• Settlement Agreements
• Montana Tobacco Master Settlement Agreement

• Home Delivered Meals Programs
• Meals on Wheels In-Home Safety Initiative

• Community Paramedicine
• New Hampshire Mobile Integrated Healthcare

• Partnership with Energy or Other Home Visiting Programs
• Home Rx: The Health Benefits of Home Performance

• Home Repair Programs
• Rebuilding Together or Habitat for Humanity
• Expanding local home repair programs

https://www.health.ny.gov/environmental/indoors/healthy_neighborhoods/
https://nchh.org/resource-library/case-study_sustainable-financing-mechanisms_ma-pwtf.pdf
https://nchh.org/resource-library/case-study_sustainable-financing-mechanisms_mt-map.pdf
https://www.mealsonwheelsamerica.org/learn-more/research/older-adults-and-in-home-safety
https://monadnockcommunityhospital.com/services/mobile-integrated-healthcare-mih/
https://betterbuildingssolutioncenter.energy.gov/sites/default/files/attachments/Home%20Rx%20The%20Health%20Benefits%20of%20Home%20Performance%20-%20A%20Review%20of%20the%20Current%20Evidence.pdf
https://rebuildingtogether.org/safe-at-home
https://www.habitat.org/volunteer/near-you/home-preservation
https://nchh.org/resource-library/establishing-and-running-a-local-home-repair-program.pdf


Spotlight on Hospital 
Community Benefits
Nonprofit hospital organizations (which make up about 60% of all U.S. hospitals) are 

required by federal tax law to spend some of their surplus on “community benefits,” 

which are goods and services that address a community need. They must report this 

spending to the Internal Revenue Service (IRS) on Form 990-H each year in order to 

maintain their exemption from paying federal income taxes. The allowable purposes 

of community benefits have included improving access to care, enhancing 

community health, advancing medical knowledge, and reducing government burden. 

To meet the IRS requirement, many hospitals have traditionally provided free or low-

cost clinical care to low-income patients and paid for hospital-centered outreach 

activities. 
No nonprofit hospital? No worries. Some recent 
analyses suggest that for-profits may give as much, 
or maybe even slightly more, financial assistance 
than their nonprofit counterparts.

https://nchh.org/resource-library/HCF_APHA_techbrief2_community%20benefits_FINAL.pdf



Community Building Activities
• Physical improvements and housing

• Economic development 

• Community support

• Environmental improvements

• Leadership development and training for community 
members

• Coalition building

• Community health improvement/advocacy

• Workforce development

• Other community building activities or programs 



FROM THE ARTICLE:

Hospitals can take action to alleviate 
housing instability and improve housing 
quality in a variety of ways, including the 
following:

• Screening patients for housing 
insecurity and connecting them to 
community organizations that can help

• Improving the quality of existing 
housing stock, particularly for low-
income households

• Building up the supply of quality 
housing, whether temporary or 
permanent, that meets the needs of 
underserved community members

• Supporting patients by offering rental 
assistance and supportive services

• Investing in efforts to advocate for 
policies that strengthen and stabilize 
housing

https://www.americanprogress.org/article/nonprofit-hospitals-can-
improve-community-health-through-housing-investments/



Example: Mercy Medical 
Center, Linn County, IA 
• In 2013, supported the Children's Homes Asthma 

Management Program (CHAMP) administered 
through Linn County Healthy Homes. The program 
includes a healthy homes assessment, education 
about asthma triggers, and how to reduce asthma 
triggers in the home. The program provided infection 
control practitioners from Mercy Medical Center to 
perform an assessment (air sampling, particle counts, 
moisture reading in walls and cultures) in the homes 
of children newly diagnosed with asthma. 

https://www.mercycare.org/app/files/public/153a5045-
6653-4cac-9a75-aa244b6ef758/Implementation-Plan.pdf



Example: Boston Children’s 
Community Asthma Initiative
• Boston Children’s Hospital Community Asthma 

Initiative is a home-visiting program for asthma that 
provides a full spectrum of case management 
including family/patient education, asthma self-
management and environmental remediation 
supports.

• Has been supported for a decade or more.

https://www.childrenshospital.org/programs/community-asthma-initiative



Example: Penn Medicine 
Lancaster General 

• $50 million over 10 years for lead remediation in 
Lancaster County, PA.

• Launched in August of 2021 with a 10-year goal of 
eliminating lead from 2,800 homes in the county.

• Serves families living below 400% of the federal 
poverty line and rental owners for either free or 
significantly reduced remediation costs.

https://www.americanprogress.org/article/nonprofit-hospitals-can-improve-
community-health-through-housing-investments/



Climate Connection

As the intensity, frequency, and duration 
of climate-related events increases, so 
does the urgency of ensuring that all 
residents have affordable, safe, and 
resilient places to shelter… before, during, 
and after these events.



Despite the enormous potential that could stem from 
investing in housing and other social determinants of 

health, a 2009 analysis found that only 5% of 
community benefit dollars were being spent on direct 

community health improvements.

https://www.americanprogress.org/article/nonprofit-hospitals-can-improve-
community-health-through-housing-investments/



Tips for Getting Started
• Learn what community benefits the hospital already supports: Read the most recent CHNA, which 

should be posted on the hospital’s website and may be available from the state agency. Review the 
implementation plan. If the plan is not on the hospital’s website, obtain the hospital’s 990--H form 
to view the implementation plan and see what the hospital told IRS about its process. If the 990-H 
form is not on the hospital’s website, check www.guidestar.org or a state agency listed above.

• Reach out to and build a relationship with the hospital’s community benefit manager (or ask who 
in the organization leads their community-based health benefits initiatives). Learn what community 
benefits the hospital is considering or already supports. Introduce your program and articulate how 
your program addresses their CHNA. 

• Review the hospital’s most recent CHNA and consider the following questions: What process did 
the hospital use to collect information for the CHNA? Does your organization have data that could 
help inform future CHNAs? What were the top priorities identified in the plan? What services do 
you have to offer that could help respond to those priorities?

• Identify services and activities that can reduce hospital readmissions, which is a federal policy 
priority and therefore important to hospitals. Find out what’s driving repeat hospitalizations and 
emergency department visits. You can also alert community benefit managers to evidence linking 
housing-related illness, like asthma, to readmissions.

• Get involved with local needs assessment and implementation planning efforts. Offer to provide 
data or linkage to data that will surface housing as a need. Frame discussions around identified 
community needs and how a specific, shovel-ready healthy housing program could address those 
needs. Link with other organizations that are taking part in these assessment and planning activities. 
Comment on the most recent CHNA and implementation plan.

• Ask for help! You don’t have to reinvent the wheel.



Healthcare Financing TA Tools
• CMS Guidance on Health Service Initiatives and Lead Abatement: 

https://www.medicaid.gov/federal-policy-guidance/downloads/faq11217.pdf 

• https://www.shvs.org/wp-content/uploads/2017/01/SHVS-Manatt-Leveraging-CHIP-to-Protect-
Low-Income-Children-from-Lead-January-2017.pdf 

• NCHH has findings from a study of Michigan’s experience utilitizing Medicaid funds, HUD lead hazard 
reduction grants, and state general funds

• Building Systems to Sustain Home-Based Asthma Services: https://nchh.org/tools-and-
data/financing-and-funding/building-systems-to-sustain-home-based-asthma-services/

• Healthcare Financing of Healthy Homes Services Case Studies: https://nchh.org/who-we-
are/nchh-publications/case-studies/healthcare-financing-of-hh-services-case-studies/ 

• Strategies for Continuing Healthy Homes Services While Social Distancing: 
https://nchh.org/who-we-are/nchh-publications/nchh-tools-for-technical-assistance/strategies-
for-continuing-healthy-homes-activities-while-social-distancing-series/

• Unlocking the Power of Home-Based Asthma Services: Model Health Benefit Packages: 
https://nchh.org/tools-and-data/financing-and-funding/building-systems-to-sustain-home-
based-asthma-services/unlocking-the-power-of-home-based-asthma-services/  

• Innovations in Asthma Home Visiting Services: Virtual Visits: https://nchh.org/2022/12/innovations-
in-asthma-home-visiting-services_virtual-visits/ 

• More: https://nchh.org/tools-and-data/financing-and-funding/healthcare-financing/ or contact 
Laura at lfudala@nchh.org to set up a time to discuss your questions with the team.

https://www.medicaid.gov/federal-policy-guidance/downloads/faq11217.pdf
https://www.shvs.org/wp-content/uploads/2017/01/SHVS-Manatt-Leveraging-CHIP-to-Protect-Low-Income-Children-from-Lead-January-2017.pdf
https://www.shvs.org/wp-content/uploads/2017/01/SHVS-Manatt-Leveraging-CHIP-to-Protect-Low-Income-Children-from-Lead-January-2017.pdf
https://nchh.org/tools-and-data/financing-and-funding/building-systems-to-sustain-home-based-asthma-services/
https://nchh.org/tools-and-data/financing-and-funding/building-systems-to-sustain-home-based-asthma-services/
https://nchh.org/who-we-are/nchh-publications/case-studies/healthcare-financing-of-hh-services-case-studies/
https://nchh.org/who-we-are/nchh-publications/case-studies/healthcare-financing-of-hh-services-case-studies/
https://nchh.org/who-we-are/nchh-publications/nchh-tools-for-technical-assistance/strategies-for-continuing-healthy-homes-activities-while-social-distancing-series/
https://nchh.org/who-we-are/nchh-publications/nchh-tools-for-technical-assistance/strategies-for-continuing-healthy-homes-activities-while-social-distancing-series/
https://nchh.org/tools-and-data/financing-and-funding/building-systems-to-sustain-home-based-asthma-services/unlocking-the-power-of-home-based-asthma-services/
https://nchh.org/tools-and-data/financing-and-funding/building-systems-to-sustain-home-based-asthma-services/unlocking-the-power-of-home-based-asthma-services/
https://nchh.org/2022/12/innovations-in-asthma-home-visiting-services_virtual-visits/
https://nchh.org/2022/12/innovations-in-asthma-home-visiting-services_virtual-visits/
mailto:lfudala@nchh.org


Climate Co-Benefits TA Tools

• Weatherization Plus Health Resources: 
https://nascsp.org/wap/waptac/wap-
resources/weatherization-plus-health/wx-plus-health-research-
resources/ 

• Using Weatherization and Energy Assistance Programs to 
Provide Cooling Assistance: https://nchh.org/resource-
library/technical-assistance_using-weatherization-and-energy-
assistance-programs-to-provide-cooling-assistance.pdf   

• Evidence base for co-benefits:
• NCHH studies: https://nchh.org/information-and-

evidence/research/green-building-energy-efficiency-and-
weatherization/  

• Summary reports: https://nchh.org/research/occupant-health-
benefits-of-residential-energy-efficiency/ and 
https://nchh.org/research/home-rx/  

https://nascsp.org/wap/waptac/wap-resources/weatherization-plus-health/wx-plus-health-research-resources/
https://nascsp.org/wap/waptac/wap-resources/weatherization-plus-health/wx-plus-health-research-resources/
https://nascsp.org/wap/waptac/wap-resources/weatherization-plus-health/wx-plus-health-research-resources/
https://nchh.org/resource-library/technical-assistance_using-weatherization-and-energy-assistance-programs-to-provide-cooling-assistance.pdf
https://nchh.org/resource-library/technical-assistance_using-weatherization-and-energy-assistance-programs-to-provide-cooling-assistance.pdf
https://nchh.org/resource-library/technical-assistance_using-weatherization-and-energy-assistance-programs-to-provide-cooling-assistance.pdf
https://nchh.org/information-and-evidence/research/green-building-energy-efficiency-and-weatherization/
https://nchh.org/information-and-evidence/research/green-building-energy-efficiency-and-weatherization/
https://nchh.org/information-and-evidence/research/green-building-energy-efficiency-and-weatherization/
https://nchh.org/research/occupant-health-benefits-of-residential-energy-efficiency/
https://nchh.org/research/occupant-health-benefits-of-residential-energy-efficiency/
https://nchh.org/research/home-rx/


Home Repair TA Tools…

Other financing and funding and home repair programs
• Local Funding/Incentive Programs: 

https://nchh.org/resources/financing-and-funding/local-
funding-incentive-programs/ 

• Sustainable Financing Mechanisms Case Studies: 
https://nchh.org/who-we-are/nchh-publications/case-
studies/sustainable-financing-mechanisms-case-studies/ 

• Establishing and Running a Local Home Repair Program: 
https://nchh.org/resource-library/establishing-and-running-a-
local-home-repair-program.pdf 

• Financial Help for Home Repairs: 
https://nchh.org/resources/financing-and-funding/financial-
help-for-home-repairs/ 

• More: https://nchh.org/resources/financing-and-funding/ 

https://nchh.org/resources/financing-and-funding/local-funding-incentive-programs/
https://nchh.org/resources/financing-and-funding/local-funding-incentive-programs/
https://nchh.org/who-we-are/nchh-publications/case-studies/sustainable-financing-mechanisms-case-studies/
https://nchh.org/who-we-are/nchh-publications/case-studies/sustainable-financing-mechanisms-case-studies/
https://nchh.org/resource-library/establishing-and-running-a-local-home-repair-program.pdf
https://nchh.org/resource-library/establishing-and-running-a-local-home-repair-program.pdf
https://nchh.org/resources/financing-and-funding/financial-help-for-home-repairs/
https://nchh.org/resources/financing-and-funding/financial-help-for-home-repairs/
https://nchh.org/resources/financing-and-funding/


Examples of TA include working with an expert to:

• Access a team of thought partners to assess your local landscape

• Clarify your unique needs/goals

• Identify next steps and ensure progress toward completing/achieving 
identified goals/“assignments”

• Get answers to your questions as needed

• Talk through development of a compelling “elevator pitch”

• Review a PowerPoint, draft bill language, or meeting request 

• Prepare for a meeting with your state Medicaid agency, nonprofit hospital, or 
other key partner

• Think through a specific challenge related to workforce development 

• Take a critical look at potential gaps in capacity, partnerships, or resources

• Get advice or feedback on your evaluation plan



www.nchh.org 

X: @NCHH  ⬧  FB: facebook.com/HealthyHousing ⬧  IG: @nchhorg ⬧  YT: @healthyhousing

LI: www.linkedin.com/company/national-center-for-healthy-housing/

AMANDA REDDY
Executive Director

areddy@nchh.org

(copy lfudala@nchh.org on follow-up requests related to this presentation)
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