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Strategy Goal 
At the start of the pandemic, Healthy Homes Coalition of West Michigan launched a “Staying Safe at Home” 
campaign. Much of the focus was on indoor air quality and the needs of our asthma population because of concerns 
with asthma folks being more high-risk for COVID-19. The messaging also includes linking lead and other healthy 
homes issues to how people think about COVID-19, such as the importance of washing your hands and cleaning 
and disinfecting safely. 

Description
Most of the messaging and communication was performed virtually. Messages were shared on Facebook, backed 
up by our blog at http://www.healthyhomescoalition.org/news-feed/page/1, and on YouTube. We used the MailChimp 
email service heavily for directly contacting people. We also sent some direct physical mailers. We saw cooperation 
from media early on, but that has dropped off; video and direct email has gotten the best response by far. 

Healthy Homes Coalition of West Michigan also works with a group of core parent activists, Parents for Healthy 
Homes. During the pandemic, this group has had to shift to virtual communications as well. In the community 
organizing space, Zoom-type engagements are helpful, and one-on-one phone calls are critical. When shifting to 
this type of communication strategy and away from in-person conversations with our group, we needed to have a 
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candid conversation about how that can also go wrong if we get into too much “he said, she said.” We needed overt 
discussions about being team players, leaders, inclusive in our strategies, and how to set egos aside. In terms of 
organizing and policy activities during the pandemic, instead of moving on issues that will only frustrate, our parents 
have been talking about how they can focus on affirmative relationship building. As an example, here’s a video our 
parents put together to thank our local public health officer for being a great voice of calm and a great leader: https://
youtu.be/pyuYqSoOTNA 

Key Tips
We found that the following approaches and needs were critical to keep in mind when talking with people and 
communicating about COVID-19:

• Always lead with “How are you?” Acknowledge the present moment. Always reinforce CDC messages on 
COVID-19. 

• While it’s hard to be positive for some of us, keeping messages positive is CRITICAL right now. Instead of 
“Don’t do this...,” it’s better to say things like, “Did you know ____ can help?” 

• Like our local schools and others, we will have to also lean into connecting people with resources to help 
cross the digital divide, such as low-cost or free internet. For example, our public-school students can get $10 
broadband, which is better than typical market rate of $50-plus.

Outcome
During the pandemic, core members of Parents for Healthy Homes have stayed engaged throughout the past 
couple months, now talking to each other every week. We had some policy movement at the city in late May, 
which we credit to the continued close relationship between these parents and city commissioners, built before the 
pandemic and maintained even as communications shifted online.

Resources
• Simple COVID-19 page: http://www.healthyhomescoalition.org/covid-19.
• Staying Safe at Home: How to test Your Garden Soil for Lead (campaign example): 

• Facebook: https://www.facebook.com/watch/?v=928345724271344.
• YouTube: https://youtu.be/Mq6S_8YD8oY.
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For additional examples and resources related to the COVID-19 pandemic, visit ...

https://bit.ly/NCHH_Pandemics

This series of informal peer-sharing resources is supported by funding from multiple funders, including the Robert Wood 
Johnson Foundation, the Centers for Disease Control and Prevention’s (CDC) National Center for Environmental Health, and 

the New York State Department of Health’s Childhood Lead Poisoning Primary Prevention Program. The contents of these 
materials are solely the responsibility of the authors and do not necessarily represent the official views of any funding partner. 

No official endorsement should be inferred. 

The National Center for Healthy Housing makes no claims of medical or legal expertise and cannot claim that these protections 
are adequate. For medical questions, consult a qualified healthcare worker; for legal issues, seek proper legal advice.
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